Executive Director’s Report to the Membership

Virtual Annual Membership Meeting

October 11, 2005

WELCOME to AIR’s fourth Virtual Annual Meeting (VAM). We began this practice in 2000 and, with the exception of 2001 (when many of us gathered in real space and time at the Producers Summit in Chicago in late October), we’ve been hosting these general membership meetings every year since. 

The VAM is where we celebrate the achievements of AIR and its members, have a little fun, update you on future plans and ask for your input.

First let me express heartfelt concern for our dear friends and colleagues at WWOZ (New Orleans)—GM David Freedman (AIR Board Member), Program Director Dwayne Breashears, and AIR member producer David Kunian.  I am sure I speak for every member of AIR when I say, you are in our affirmations, meditations, and prayers. Stay brave. Your work is very important and must continue.

NOW . . .  

thanks to
· The VAM 05 Team: Geo Beach, Kerry Donahue, and Angela Taylor.  As with all behind-the-scenes work at AIR, hours and hours of time have been spent preparing. 

· The AIR Board for their ongoing support and service. AIR is blessed with a very engaged Board—each member brings unique talents and interests to the table. Their personal commitment and passion for service to this community is an inspiration. The range of interests and diversity of professional talent on the Board is a real strength. Their active engagement with the membership via the AIR Daily, as well as the special roles they each take with regard to particular AIR programs and services (like the VAM), is what makes AIR the dynamic, lively organization it is. There are 13 of us (currently) dispersed across eight states and two countries: Alaska, Oregon and Washington, Louisiana, Tennessee and California, Massachusetts, New York, and Canada. Given the geographic spread and AIR’s modest budget, it isn’t always possible for us to actually meet in real space and time. Nevertheless, we were fortunate last April to have almost the entire Board in attendance at the NFCB Conference in Baltimore. 

· Sid Selvidge. I am very grateful that Sid has agreed to serve as President of the AIR Board, I can think of no one better qualified. Sid is not only a fabulous producer (Beale Street Caravan), but also an internationally recognized singer and composer. He is well known, highly respected, and loved in the public radio world. 

· Joan Rabinowitz for accepting election as Treasurer. Joan has been a terrific support to me in so many ways over the past year. As Executive Director at Jack Straw, she brings tremendous wisdom and experience to every Board meeting.  

· The Executive Committee (Sid, Joan, Matthew Payne, Barry Rueger) is simply super, ever-ready to sing the praises of AIR and lend a hand where needed.

· The National Endowment for the Arts and The John D. & Catherine T. MacArthur Foundation for their continued faith and support of AIR.

· Kathy Gronau for her years of unconditional, selfless devotion to the membership of AIR.

· Josef Verbanac:  AIRMEDIA.org doctor extraordinaire!
· Melissa Waldron Lehner, AIR RAVE COORDINATOR and the Rave Editorial team: Adam Allington, Sarah Elzas, D. Cameron Lawrence, Todd Melby, Tanya Ott, and Richard Paul.
· Curtis Fox for volunteering to produce the AIRpod.

· Margo Melnicove for her fabulous service as NPR Liaison to Independents.

· AIR membership: You are collectively a terrific, generous and very dedicated community. It’s a pleasure to serve you. Please feel free to be in touch.

WHAT’S NEWS?

1.

Fall AIRSPACE is online NOW

· All electronic: The On-Demand Challenge
· Articles by Tod Maffin, Kerry Seed, Pete Korakis, and Dale Hobson
· Provides a list of AIR Members who are podcasting

· Recognizes AIR Members who have won awards over the last year

· First-person reports from the Weekend America Fellows

· Introduces an AIR Crossword Puzzle constructed for us by Dave Bunker
Winter 2006 AIRSPACE 

· Guest Editor John Rudolph—Ethnic Radio

2.

Upcoming intensives, and conferences

· October—Pre Prix Europa—Mecklenburg, Germany

· November—Advanced Producer Workshop—WGBH, Boston 

And plans are already under way for 2006

· February—Integrated Media Association Conference—Seattle: We’re planning a producer’s track for that conference and a special producer intensive at Jack Straw Productions.

· April—We’ll have a major presence at the NFCB Conference, Portland, OR.
· More TBA as they materialize.
3.  

Redesign of AIRMEDIA.org

· AIRMEDIA.org is undergoing a face-lift and infrastructure improvements.

· Expected launch date in December

· AIR Board Secretary Barry Rueger is Project Manager. 

· We have hired Hyperakt (Brooklyn—hyperakt.com) to do the design and will be licensing a content management system from the Center for Arts Management and Technology.

· Because so many of you have been asking us to make the Members Directory truly searchable, we will be licensing a new content management system (cms) from the CAMT. It will enable very detailed, highly specific searching. People will be able to find producers by state, by talent, by task, etc. Plus it will allow AIR members to update their own listings. 

· With a membership dispersed across 44 states and six countries, AIRMEDIA.org is our primary way of delivering services and staying in touch with members. It is a vital organ, and its health is crucial to the livelihood of AIR.

· The AIR Member Survey and Census of 2005 told us AIR members value AIR programs and services highly. HOWEVER, too many members were unaware of many of the resources available. This fact tells us AIR must do a better job “marketing” its services to the members. Hence the decision to redesign of the website. We are also planning to launch an EZINE Bulletin to issue more timely attractively packaged updates on AIR services.

· We expect to make the Awards, Grants and Fellowships Directories searchable in Phase 2 of our AIRMEDIA.org redesign. Unfortunately, that requires a slightly different cms.

4.

AIR MEMBER SPOTLIGHT & LIVE CHAT—end of era

· After 3 years of imaginative dedicated leadership, Geo Beach and Matthew Payne are passing the torch to Angela Taylor and Kerry Donahue. The Member Spotlight will no longer happen on a monthly basis. Look for news of a unique and new quarterly schedule of CHAT/DISCUSSION BOARD events that will be coordinated in conjunction with Curtis Fox and AIRpod, and AIRSPACE.

5.   

Fundraising

AIR operates on a shoe-string budget ($175K this year). It is not enough to do all we can and want to do.

As part of a larger ongoing effort to identify new sources of funding and ways of generating more EARNED REVENUE, we will be testing a number of new approaches to fundraising. Among them:

i.

AIR Benefit—New York City

· Scheduled for January 23, 2006 at Symphony Space: Producer—AIR Board member Karen Lewellen
· An Independent Air: An Evening of Storytelling

ii.

AIR Member Drive Contest

· To be organized and facilitated by AIR Board VP Matthew Payne
Both Karen and Matt will be communicating with the general membership, soliciting your assistance and support as their projects evolve.

6.

NPR Liaison to Independents

· AIR will be working with NPR to fill this position, which is now vacant:  Margo Melnicove recently accepted a full-time job at The World. 
· We will miss Margo, are grateful for her sensitive and conscientious service these last two years. We wish her well in her new job. 
 HIGHLIGHTS OF THE PAST YEAR:

· It’s been another whirlwind year of activity for AIR’s core services and programs.

· Membership is up by 9 percent—that’s a little under our anticipated 10 percent annual growth rate. Summer is often a little slow. Typically we pick up new members in the fall cycle; so we remain optimistic.

AIR’s Mentor Program is alive and well. 

· Approximately 60 one-to-one mentorships have been arranged to date this year. 

· AIR sponsored several well attended workshops, intensives, panels and events

· March—IBS National Conference—Philadelphia, Boston, and Los Angeles

· April—Interlochen Producer-in-Residence—Travis City, MI

· April—the NFCB Annual Conference—Baltimore, MD

· May—WWOZ Producers-in-Residence at the New Orleans Jazz Festival
· May—Public Radio Leadership Forum—Washington, D.C. 

· July—Mining the Memory Bank: a three-day advanced documentary workshop with CBC Senior Producers Steve Wadhams and Victoria Fenner—Hamilton, Ontario, CANADA

AIR’s visibility in the industry continues to grow.

· Weekend America 

· Their outreach to AIR member independents has been exemplary: the two fellowship opportunities created this past summer set a precedent we hope other networks and programs will imitate. (See Fall AIRSPACE  for reports from Weekend America Fellows Adam Allington and Rachel McCarthy).
· CPB—a series of meetings with Kathy Merritt and Gregg Schnirring resulted in Kathy’s appearance in the September Member Spotlight. AIR is encouraging CPB to host face-to-face meeting with independents at the various conferences.

· Steve Rowland is the voice for independents on the D/I Committee

THE END

Report prepared by 

Dolores Brandon

Executive Director, AIR

